
Hatchery Management Team (HMT) meeting
20 May 2015 09:30 – 13:00
ODFW HQ, CONF RM - Steelhead - B134

Conference line: 888-675-2535	Access/Security code: 4849586  
https://www.webmeeting.att.com
Documents may be found at: http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/Willamette_Coordination/Willamette%20HMT/

1. Approve April HMT minutes.  

2. Action Items.  
2.1. Outstanding Action Items.  
2.2. [bookmark: OLE_LINK1][bookmark: OLE_LINK2][Apr 15]Delayed outplanting.  HMT generally agreed that the study would be acceptable given the expected conditions in 2015.  ACTION: Sharpe and Caudill will continue to develop their study plan and coordinate with the Region to get further approval.
2.3. [Apr 15]Delayed outplanting.  ACTION: Traylor will check on Green Peter operations for this summer.
2.4. [Mar 15]Foster pre-sort jumping.  Foster has a jumping issue at the pre-sort pool.  Mortalities have been found.  ACTION: Garletts will send Boyd photos of their cover.  STATUS: Boyd checked out Minto and found that the set up there will not work for Foster.  This is still an issue. 
2.5. [Mar 15]Alternate out-plant strategies based on temp/flow.  ACTION: Sharpe requested the Rogue plan.  ACTION: Kruzic will send a link to the reports from the Rogue.  STATUS: Kruzic didn’t get the links sent.  Taylor said he could discuss this.
2.5.1.  HMT would make the recommendation to Flow Management to include real-time flow management.  Kruzic said this is an issue that needs a lot more attention.  He said some of the flows are not as beneficial for spring Chinook.  He said we need to see more proactive management rather than reactive because once an issue arises, it’s too late.  ACTION: Taylor, Kruzic, Traylor, and Sharpe will draft a proposal to send to Flow Management.
2.6. [Feb 15] Leaburg trapping.  ACTION: Sharpe will write up the operation and submit to the Region for review by the May HMT. 

3. Updates.
3.1. Marion Forks/Minto (Grenbemer)
3.2. South Santiam/Foster (Boyd)
3.3. McKenzie (Kremers)
3.4. Cougar Trap (Taylor/Traylor)
3.5. Willamette/Dexter (Peck)
3.6. Leaburg (Withalm)
3.7. Fish counts at Bennett and Leaburg (Sharpe/Friesen)

4. Leaburg trapping operations - Sharp draft operations plan.

5. North Santiam pedigree study - O'Malley and Evans arriving at 1000 hours to address questions and comments. 


Steelhead Work Group 

From April minutes: Traylor wrapped up the meeting by reiterating that it sounds like ODFW and the Action Agencies can move forward on one document.  Kelly said she will review the two documents but there are items that will require additional discussion.  The Summer Steelhead Working Group will review the document and check in at each HMT meeting.  Kelly said she is unable to give a date for when she will be done with her review.  Kruzic asked if Peven still has time to work on the HGMP.  Peven said he has time but it will need to go through BPA.  He will check with Dan Spear to confirm he can address any questions or comments.  
1. Update from Kelly: Review timing and combination of the two drafts (ODFW draft and USACE draft)
2. Further comments/questions for Peven: Any items requiring Peven’s input need to be addressed before the June HMT.
